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MEMORANDUM FOR: 


Director of Central Intelligence 


VIA: 


Deputy Director for Administration 
Deputy Director of Central Intelligence 


FROM: 


Robert W. Gambino 
Director of Security 


SUBJECT: 


Industrial Security - Unannounced 
Security Audit Policy 


security S kudits. duStrial contractors of impending industrial 


Background: Since the inception of the industrial 

security audit p rograni in Mav 1 Q 77 aii , ■u , ial 

unannounced Ttiic ^ • r ’ nil such audits have been 

tinns • Thl f policy is m furtherance of your instruc- 

Securi^v 1 hn 1I ' g t l! e B °y ce / Lee case that "The Director of 

cmcerl: !estaS?S n r“S g ^ h f“^r^j e of 

= Cread 


and mi tuqi r pi_ • c* -c t * ^ Y > 3.nd f os ter cintci^onisiTi 

Agency conjtractors^ho Attended j£“ r f * the 

19 79 erenCe ! held at Agen °y Headquarters on 27 and 27 September 
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able of haS Sh ° Wn l hat the P ersons most knowledge- 

available when 0 lty aspects o£ Agency programs are not always 
availabie when our audit teams arrive on site without notice 7 

f i rn^wa^c! os ed * for ^ udlt , t ? am arrived only to learn that the 
irm was closed for 2 weeks' summer vacation. 

th . n lr. — ^ a£f Posi ti° n : The Industrial Security Branch of 
^ e t ?f f ^J. of Security has consulted with the Security Staffs 
Offices of Logistics and Development and Engineering 

audiL 35 t00 ’ 1»«tion P the va?ue ofunaniomced 

audits. In fact, the general belief of those Agency personnel 

Indirectly with the audit! Lhh^ « 

be better hervpT'ff the ” ™? nn ounced, and that we would 

De oetter served if the Agency modified its policy to Dermit a 

contractors ^nd Sf^he’A 1 SharS the feeling of the industrial 
eonrractors and of the Agency security and contracting staffs 

rightly d so n Sat aUdlt P rogram ‘ The y maintain, and I believe 
ghtly so, that an industrial contractor can hardly revise 

ofsMuritTau^rr" 6 ^ ?? Sh ° rt n ° tice; the unann^nced nature 
“ ty audl S s contributes to a weakening of raoport • and 

about thrfe°davs^° r / eaSOnable com P romise > to the extent ’of 
aDout tnree days' advance notice. 

• . 4 * . R ecommendation : It is recommended that you in the 

interest of fostering better understanding between the Agency 

cu?re« IS hcT traCt T S - appr ° Ve amendment of 

no?i« to ScS iSdLi" 0 ! t0 Permit Some lifted advance 

So la „o re ^™ e ?h d :S 10 7 ?’h^rlPLf°ce f :r the ^^nSy 


Robert W. Gambino 


APPROVED: 


Director of Central Intelligence 


Date 
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